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The IGAD region covers an area of 5.2 million square Km and has a total population of. 

240 million spread in the countries of Djibouti. Eritrea, Ethiopia, Kenya Somalia, South 

Sudan, Sudan and Uganda. One fifth of the African Continental population lives in this 

Region. 

The IGAD  region is one of the most vulnerable areas to climate variability and recurrent 

droughts, and suffers some of the worst effects of these environmental conditions that 

are exacerbated by its also being prone to conflict. These include high levels of poverty 

and food insecurity; low levels of human development; and social, economic and 

political inequalities among the people as well as among regions within the individual 

countries. 

The shortage of renewable water resources is a serious threat to sustainable and 

balanced socio-economic development and environmental protection in the IGAD 

region. Rapid population growth in the sub-region and the consequent encroachment of 

environmentally sensitive areas for crop and livestock production has set in motion a 

vicious cycle 
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IGAD Region  needs Regional Development Project and Policy Objectives that will 
address issues of Transboundary Water Resources Management (TWRM) at the 
regional level, namely; 

• Ensure sustainable management and utilization of Transboundary Water 
Resources 

• Provide for institutional arrangements , encourage cooperation amongst riparians 
states 

• Facilitate joint information collection , planning and data sharing on planned 
measures 

A very comprehensive report named “Mapping, Assessment & Management of 
Transboundary Water Resources in the IGAD Sub-Region Project” prepared 
and released in 2011. In addition to this ,A Draft Regional Water Policy and Legal 

Framework for water resources management  was  discussed during a workshop held in 
Kampala , Uganda on 2-3 March 2014. Policy document was validated subject to 
inclusion of to comments from the participants. The Policy document was refined 
during the 6th TAC Meeting held in Addis Ababa Ethiopia on 20th March 2015 
.Thereafter the IGAD Regional Water Policy was submitted to the Ministers In 
Charge of Water Affairs in the IGAD Region on 21th March. The Policy was endorsed 
during this meeting. 

The Draft Regional Water Protocol  formulation process followed the same methodology 
as it was with the Regional Water Policy. Therefore a Negotiation Committee with 
membership from all the Member States has been established and has met 
thrice.During the first meeting, the Committee agreed on the Rules of Procedures for 
their meetings (three days) 

IGAD Region need to improve Innovative transboundary water management strategies 
and the corresponding key elements for sub-regional cooperation and coordination of 
development and management of transboundary river basin resources 

In this context, The Makerere University-Uganda  will host  on the ..th of  September  
2019 an International  Roundtable   on Innovative Hydrodiplomacy  in the IGAD Region 
in  Thus the following themes will be addressed:  

• Session 1: Transboundary Water Resources, Conflict and Cooperation Potential 
in the IGAD Region  

• Session 2: Hydro-political issues , Collaboration Areas ,Regional Approach  
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The IGAD Region : IGAD Countries and Transboundary Basins  

The IGAD region represents one of the marginal regions of the world in terms of rainfall 
available for natural vegetation growth and crop production. About 80% of the IGAD 
region is arid and semi arid with low level of water use. It’s population estimated  to 
reach 462 million in 2050 in an area of 5.2 million km2. 

The IGAD region stretches over an area of 5.2 million km2 and has a population of 
about 240 million people which is growing at an annual rate of 2.5%. About 80% of the 
region receiving less than 400mm of rainfall per year. Global land use statistics indicate 
that farmlands constitute 7% of total land area, forests 19%, permanent pastures 28%, 
and other lands which apparently are not under productive use 46%. 

The region is welcoming about 5 million baby in every year. Water resources link the 
IGAD Member states internally and externally with adjacent regions. Six transboundary 
river basins and six transboundary aquifer systems have been identified Some countries 
in the region highly depend on transboundary water.Therefore dependable water 
availability is  vital to the development of the region. it shows a fact that transboundary 
water management  occupies pivotal position in development. 

In the IGAD sub-region, none of the member countries has adequate information to 
manage their water resources for the attainment of economic efficiency and equity in 
water allocation for different uses. Yet, four IGAD countries namely Eritrea, Kenya, 
Djibouti and Somalia are in the category of those experiencing water scarcity i.e. with 
less than 1000 m3 per person per year or less. 

 

Steps taken by now  
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In the IGAD Region ,Transboundary water resources, covering surface water and 
groundwater, presents opportunities for regional cooperation, development and 
management of water resources to support socio-economic development in the Sub 
Basin. In this context ,an imporant step has been taken by Kenya and Uganda . MoU on 
the Management of the Sio-Malaba-Malakisi River Waters agreed upon by Kenya and 
Uganda. 

Under the effect of Climate Change IGAD  States  may face security and strategic 
issues related to the shortage of resources. The temperature raise and political 
refugees and their displacement as well as the number of climate and political refugees  
can cause an economic and environmental problems and unstability in the   region. 

Therefore a regional hydrodiplomatic cooperation is necessary to ensure a fair sharing 
of the resource in order to sustain peace and stability as well as development  

The Innovative Hydrodiplomacy approach can force  regional cooperation and thereby 
consolidate unbalance state  between riparian countries. 
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The Hydro-diplomacy in a glance 

 

Hydro-diplomacy has the ultimate goal of ensuring regional cooperation, stability, and 

peace. It is much more than water resource management. Hydro diplomacy uses water 

resources as a means of contribute to the broader goals of peace and stability through 

diplomatic engagement and cooperation. 

  

The hydrodiplomacy is a tool at the service of the construction of integrated 
national and transnational management of water resources, based on a 
cooperative model, away from the fragmented, safe or hegemonic logic affecting 
more and more the socio-economic development of many countries.  
  
The hydrodiplomacy seeks to build a new form of governance that has the 
ambition of building peace, a process for prevention, mediation and resolution of 
conflicts on  water. This is to exclude any form of domination of one country on 
the other, to take away the militarization of access to water sources and pushing 
away the concept of safe or hegemonic resource management. 
  
To achieve its purposes, the hydrodiplomacy is mobilizing both technical 
expertise and diplomacy. It combines diplomats, scientists, academics, policy 
makers at the level of the transboundary basins, as a way to achieve a fair and 
reasonable use of water in order to reach a mutual success based on a 'win-win' 
situation, between riparian regions and countries. 

 

Water Cooperation need  before conflict  

In order to avoid regional imbalances due to water deficits and equitable distribution of 
available water based on accountability becomes a must and the development of the 
water-energy-food Nexus concept is also needed in the IGAD Region. 

Today, awareness of the proximity between water, energy and food has led to develop 
a concept allowing to manipulate, process and reflect on this triptych as a whole. 

This definition is passed in common parlance to refer to a set of ideas, linked together 
and interconnected concepts. This word has naturally been chosen to refer to the water-
energy-food triptych, in view of its multiple connection. 
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Conclusion  

The main objective of this event is to create actionable knowledge  about 
implementation of  innovative water diplomacy  and regional development alternatives 
of the IGAD  region  
It also aims to come-up with a set of strategy, recommendations to enable member 
states to implement and operate a  trans-boundary water resources management 
process. 
  
Considering lesson learned, it is clear that  innovative hydrodiplomacy approach  in the 
IGAD Region  will be a  contribution to the lighting of the debate as well as promoting  
water peace in the region. 
The  International  Roundtable Meeting  will help  to identify ways for regional 
cooperation, an integrated management, reasonable and harmonious resources, in the 
spirit of looking for 'win-win' situations, valued by the hydrodiplomacy  
 

 
In order to promote peace and stability in the region  innovative  mechanisms  of 
transboundary water management need to be identified and implemented   through 
dialogue; 

IGAD Region need to develop strategies for enhancing regional cooperation by 
using innovative hydro-diplomacy  
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Innovative Hydrodiplomacy in the IGAD Region 

Makerere University - Uganda 

September ….., 2019 

Program 

In partnership with the the Universities and NGO’s from Uganda , Ethiopia , 

Sudan ,Turkey 

9:00-9:30               Registration  

9:30-10:00            Openning of the Meeting  

10:00-12:30          SESSION I  -Transboundary Waters and Hydropolitical Issues in 

                                                       the IGAD Region  

Moderator :               ……………………….. 

Speakers: 

• The experiences of the IGAD  in hydro-political issues in the 

Region  

•  The Sio-Malaba-Malakisi River Management project  

• Why Regional Food Security need to be priority in Hydro 

diplomacy in the region (D. Yıldız  -Hydropolitics Academy) 

• The most appropriate approach and project for Water  

cooperation based on mutual interests  

• Lesson learnt and its adaptation to the Transboundary Basins 

in the region   
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• The security risks associated with the exploitation of the 

hydraulic works in the Region 

• Main Obstacles for joint development strategies and gradually 

harmonize macro-economic policies and programs in the 

social, technological and scientific fields in the Region  

• The best applicable joint project proposal to achieve regional 

food security in transboundary basin in the Region.  

• Key transboundary water related  food security joint project 

strengtheen  regional cooperation  

12:30-13:30:               Lunch 

14:00-18:00                SESSION II  Hydro diplomacy and Regional Development  

Moderator :           ……………………………. 

Speakers:       

• Mediation in the service of Hydrodiplomacy: Actionable 

project proposal for the prevention and resolution of 

conflicts related to water 

• The contribution of the RBO for the development of the 

Transboundary basins 

• International cooperation frameworks for the management 

of transboundary basins in IGAD Region 

• Regional and Local priorities  to enable member states to 

move forward to implement a small scale regional water 

related project. 

• Effect of Grand Renaissance Dam completion on IGAD 

Region Hydrodiplomacy  

• Project proposal one of the most suitable  trans-boundary  

river  basins that offer noticeable potential for regional food 

security in the Region  

 

 

 


